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Cover image. A “Reel in Time” collage of this month's 
Specialty Spotlight — Biochemistry. Top left: LCDR Taj 
King explains current research studies occurring at 
NAMRU Dayton to then-Navy Surgeon General, RADM 
Bruce Gillingham. Top middle: A programmable solvent 
delivery system at Naval Submarine Medical Research 
Laboratory. Top right: LT Peter Mercredi reviews slides 
under a microscope. Center: LT Joshua Goldenberg, U.S. 
Naval Academy Assistant Professor, lectures on chemical 
nerve agent warfare to Midshipmen. 


FROM THE 
MSC DIRECTOR 


Fellow MSCs, 

Greetings, | hope you all 
are enjoying the summer 
season. | am excited to share 
this edition of The Rudder 
with each of you. 

Please take time to learn 
about our Corps, we are 
blessed to be part of 31 di- mae 
verse and incredibly valua- ee 
ble specialties to support 
our role providing medical 
power for Naval superiority. 
The Specialty in the Spot- 
light this month is Biochem- 
istry led by CDR Jennifer 
Scancella. The Biochemistry team is comprised of 35 highly trained 
scientists who serve in diverse roles supporting and enabling opera- 
tional readiness and Force Health Protection. Their technical and ad- 
ministrative expertise is integral to various programs like toxicology, 
public health missions, education, training, research, and as advisors in 
policy. 

RADM Anne Swap, a talented leader, mentor, and someone | consid- 
er a friend, retired on 7 July 2023 after 32 years of faithful service. | 
was honored to officiate during her ceremony as she was our 18th Di- 
rector of the Medical Service Corps. Her guidance and trusted leader- 
ship helped shape my career over the past 26 years that we have 
known one another. | directly contribute many of my accomplish- 
ments to her advocacy, trust, and support. After that ceremony, | was 
able to spend some time with several MSC giants who served before 
us. Greats like former Corps Chief RADM Edward Phillips (#12), 
RADM Michael Mittelman (#15), RADM Terry Moulton (#17), RDML 
Timothy Weber (#19), and so many other great Captains. 

It is hard to believe my first year as the Director of the Medical Ser- 
vice Corps has elapsed. We started off with celebrating our Diamond 
anniversary and revamping The Rudder newsletter. Over the last year 


ayet,* 
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| have had the honor of visiting many of you at your commands in person. | look forward to continuing our ef- 
forts to reach everyone before my tenure ends. We kicked off the first MSC Officer in Charge and Director for 
Administration orientation, and we will continue to use that forum to provide training and support for our lead- 
ers in milestone positions. Finally, with the help of the Campaign Order and our annual Specialty Leader Busi- 
ness meeting, we were able to update our strategic goals and carve out a path forward for our community. 

Thank you for your continued support and dedication to our Corps. Your efforts do not go unnoticed as we 
had a 25% increase in MSC’s submit packages for Executive Medicine this year. It is an honor to serve you as the 
Director of the Medical Service Corps and I’m looking forward to celebrating our 76th birthday around the 
world. Stay well and continue to take care of yourself and each other. 


V\. Caw =D 


M. CASE 

Rear Admiral, Medical Service Corps 
United States Navy 

Director, Medical Service Corps 


+ 
receseetttt 


SC Book Club - 


WHO: All MSCs 

WHAT: An opportunity to share a 
book that you believe other MSCs may 
benefit from reading. 

WHEN: Accepted on a. rolling basis. 
HOW: Email your information, a 


summary of the book in 250 words or 


less, and a photo of the book. 
SUBMISSIONS: Email LT Nicole Plaziog 
at nicole.plazio.mil@health.mil 
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CORPS CHIEF’S OFFICE 
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Bethesda, Md. RADM Anne M. Swap retired from active service after 32 years on 7 July 2023. The ceremony took place in Memorial Auditorium at Walter Reed Nation- 
al Military Medical Center (WRNMMC) where she served most recently as Director, National Capital Region Market. RADM Swap, who previously led as the 18th Direc- 
tor of the Medical Service Corps, was honored with speeches given by RDML Matthew Case, current MSC Director, and retired VADM Matthew Nathan, former Navy 
Surgeon General. Photographs by Harvey A. Duze, Office of Command Communications, WRNMMC. 
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RETIREMENT CEREMONY FOR 
CAPT JOHN H. CALLAHAN, MSC, USN 


Pensacola, Fla. On Friday, 12 May 2023, CAPT John H. Callahan, Medical Service Corps, commemorated 40 years of hon- 
orable and faithful military service. The retirement ceremony was held at the National Naval Aviation Museum on board 
Naval Air Station Pensacola. CAPT Callahan enlisted in the Navy in 1982 and promoted to the rank of Chief Petty Officer in 
1995. He was later selected for the Medical Service Corps Interservice Procurement Program, trained as a Physician Assis- 
tant, and commissioned as an Ensign in 1998. 


S=NAVAL AVIATION= 
M Ups EOU IM 


Pictured above: CAPT Callahan. In addition to his Pictured above (L-R): Pastor Art Menard, CAPT Ronald A. Fancher, CAPT Callahan, and Mr. Keith 
many accomplishments, CAPT Callahan has the Pray, Chief of Staff, Attending Physician of the United States Congress and United States Supreme 
distinction of being the only Physician Assistant Court. 


selected to serve on Special Joint Congressional 
Details - State of the Union 2006, State of the Union 
2008, Presidential Inauguration 2009, State of the 
Union 2010, Presidential Inauguration 2013, and 
State of the Union 2023. 


Pictured right: CAPT Callahan, 
center, renders his final salutes as 
he goes ashore for the final time. 
Wishing him the traditional, “FAIR 
WINDS AND FOLLOWING SEAS.” 


| 
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PAD SPECIALTY LEADER UPDATE 


Thank you to CDR Maria Edusada for serving dili- 
gently as the Patient Administration Specialty Lead- 
er. We commend you for your dedication and com- 
mitment to our mission. 


We also welcome aboard CDR Shawn Morris. 
Congratulations on your selection as the next Pa- 
tient Administration Specialty Leader! 


_ : Y 
Outgoing Patient Administration 
Specialty Leader 

CDR Maria Edusada 


Phone: (360) 475-4657 
Email: maria.d.edusada.mil@health.mil 


Incoming Patient Administration 
Specialty Leader 

CDR Shawn Morris 

Phone: (817) 782-5945 

Email: shawn.m.morris1.mil@health.mil 
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OPTOMETRY SPECIALTY LEADER UPDATE 


Thank you to CAPT Todd J. Lauby for serving 
effortlessly as the Optometry Specialty Leader. We 
appreciate the time and effort you put forth to ele- 
vate the Medical Service Corps! 


We also welcome aboard CAPT Robert P. Senko. 
Congratulations on your selection as the next Op- 
tometry Specialty Leader! 


Outgoing Optometry Specialty Leader 
CAPT Todd J. Lauby 

Phone: (202) 445-0497 

Email: todd.j.lauby.mil@health.mil 


Incoming Optometry Specialty Leader 
CAPT Robert P. Senko 

Phone: (224) 817-2815 

Email: robert.p.senko.mil@health.mil 
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CORPS CHIEF’S OFFICE 


THE CORPS CHIEF’S BOOK CLUB 


“The Front-line Leader: Building a High-Performance Organiza- 
tion from the Ground Up,” by Chris Van Gorder 


Recommended by: LT Eric Manuel, 1805 POMI, NAVEUR/NAVAF/é6th 
Fleet, Naples, Italy 


THE 


F R 0 N T L | N E Summary: “The Front-Line Leader” charts a course of engaged leadership from general 
~ strategies to individual responsibilities. Chris Van Gorder, a former police officer 
LEADE R turned CEO of one of America's prestigious healthcare institutions, Scripps Health, 
shared how his prior service built the foundation of his leadership in the healthcare 

Building a industry. He leads from the front line, driving his decisions and actions from the man- 
High-Performance Organization tra, "People Come First." Empowered with 15,000 employees, 3,000 affiliated physi- 


from the Ground Uf cians, and more than 2,000 volunteers, Scripps Health has been named "100 Best Com- 
a panies to Work For" by Fortune magazine for the 15th time in 2023. 


CHRIS VAN GORDER 


B JOSSEY-BASS 


“Hornet’s Nest: The Experiences of One of the Navy’s First Fe- 
male Fighter Pilots,” by LT Mary Lou (Missy) Cummings 


Recommended by: Julius L. Evans, Public Affairs Officer, Naval Medical Readiness Logistics Command, Williams- 
burg, Va. 


Summary: In the early 1980s, | was a jet engine mechanic with the Swordsmen of VA-145 out of Whidbey Island, 
Wash. | served aboard USS Ranger (CV-61) and USS Kitty Hawk (CV-63) in those early days. Later, | also pre-commed 
and commissioned USS Abraham Lincoln (CVN-72). But my early years working on the A-6E Intruder endeared me to 
Naval Aviation. It may have also helped that | wrote for Naval Aviation News Magazine 
from 1987 to 1989. So, reading LT Mary Lou (Missy) Cummings book, “Hornet’s Nest: 
The Experiences of One of the Navy’s First Female Fighter Pilots,” was right up my al- 
ley. Her story tells the story of many female pilots in the Navy after the “combat exclu- 
sion law” was repealed. This opened combat roles to not just female pilots, but also for 
women who would eventually fill combat billets on combat vessels. Women were given 
the green light to serve on combatant commands afloat. Shortly after Vietnam, ship- 
board life on combat vessels was an all-males boy’s club. | won’t get into the things we 
did, but Cummings’ book discusses them - rather, some of them. Remember Tail- 
hook? That was the event that shook the United States Navy at its core, shortly before 
the repeal of combat exclusion law. One might say Tailhook paved the way for that law 
to be repealed. Cummings was smack-dab in the middle of that era. She discussed the 
challenges she faced and how those challenges impacted her naval career or her career : 
choices. If nothing more, her book is a great read. But it is also an indictment of how the of One ated | I 
Navy handled the integration of women in traditionally male roles during that TT EA 
timeframe. This is an important read to remind us that with time, all things change. 


First Female Fighter Pilots 
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FROM THE DETAILERS 


FAQS ON CONTINUATION 


What is continuation? 

Continuation is the selective process of retaining 
commissioned officers who are subject to involuntary 
discharge for years of service or failures of selection 
(FOS) for promotion. Officers who accept continua- 
tion can continue to serve during the period of ap- 
proved continuation, and will be considered for pro- 
motion on subsequent selection boards and can serve 
longer if selected for promotion or offered a second 
period of continuation. 


Which MSC are eligible for continuation for FY24? 

All MSC LTs incurring their second FOS during the 
FY24 Promotion Selection Board and previously con- 
tinued LTs whose continuation period expires during 
FY24 are eligible for continuation for FY24. For MSC 
LCDRs, continuation is offered as follows: 

-Twice FOS LCDRs with 14 to 18 years of active 
service (YOAS) on the date of mandatory discharge. 
Will be continued until eligible for retirement at the 
completion of 20 YOAS. 

-Twice FOS LCDRs with less than 14 YOAS on the 
date of mandatory discharge. Will be continued for a 
period of three (3) years (potentially eligible for fu- 
ture additional continuation). 

-Twice FOS LCDRs with 18 or more YOAS will not 
be continued, but will be retained until retirement 
eligible at 20 YOAS. 

-Twice FOS LCDRs facing statutory retirement at 
20 YOAS in FY24 will be continued until the last day 
of the month in which the officer completes 24 YOAS. 


Can I stay on active duty beyond my NLT date? 

No, unless you have pending military justice pro- 
ceedings (e.g., court-martial) or have a pending formal 
Physical Evaluation Board. 


Do | have to apply to the continuation board? 

No. If you are eligible, your record will automatical- 
ly go before the board. There is no requirement to 
communicate with the board. If you wish to communi- 


cate with the board, 
you may submit a 
letter to the board 
per MILPERSMAN 
1420-010. 


How and when willl 
know if | am offered Continuation? 

Continuation Board results are posted to your ac- 
count on BUPERS Online (www.bol.navy.mil) immedi- 
ately following release of the associated Promotion 
Selection Board results via ALNAV message. The 
codes shown are as follows: A —continued until re- 
tirement eligible, C — continued for three (3) years, 
and M — not selected for continuation. 


What is required of me once | am selected for con- 
tinuation? 

Officers selected for continuation are presumed to 
accept continuation unless they decline in writing 
within 90 days of the release of the associated Pro- 
motion Selection Board’s results. Contact your de- 
tailer for more information. 


If | decline continuation, am | entitled to involuntary 
separation pay? 

Maybe. If you have completed at least six (6) years 
of active duty and your continuation duration would 
not take you to retirement eligibility, you are eligible 
for separation pay. 


For more information, please contact your detailer or the 
Medical Service Corps Officer Community Manager, 
CAPT Mike Bristol, at raymond.m.bristol.mil@us.navy.mil 
or 901-874-2370. 


Click here for the MyNavy HR website that includes 
additional information related to Continuation 
Boards and Selective Early Retirement Board (SERB). 
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RESERVE UPDATES 


FORWARD DEPL OYABLE 


PREVENTATIVE ME DICINE UN! 


Oahu, Hawaii. During the Marine-to-Marine Staff Talks held 9-11 
May 2023 at Marine Forces Pacific, Camp Smith Hawaii, Royal Thai 
Marine Corps (RTMC) and U.S. Marine Forces representatives held 
“staff talks” focusing on interoperability opportunities. Discussion 
topics included exercise support for Cobra Gold and related joint 
training opportunities. LCDR Rich Tan, OPSO Marine Forces Pacific 
with the Office of the Force Surgeon. and LCDR John Chandar, 
Reserve POMI and Medical OPSO with FHG RSU/DPC East, led the 
Health Care Service Support and Logistics Support discussions dur- 
ing exercise planning. Pictured right (L-R): LCDR Chandar; CAPT 
Eaknarin Jirawongnusorn, Deputy G4 RTMC; CDR Weerakamon 
Suanchan, Commissioned Officer School Commander RTMC; and 
LCDR Tan. 


—— Ah 
Wont Wes 


hee | 
My 
4 


Hamden, Conn. Navy Recruiting Command (NRC) staff members rou- 
tinely attend specialty conferences focusing on identifying qualified can- 
didates for recruitment into undermanned MSC specialties. The Quin- 
nipiac Diversity in Science Conference held on 29 April 2023 was such 
an event. Pictured left (R-L): LT Mathew Bolton, a Reserve Occupational 
Therapist currently on recall orders to NRC New England, reached out to 
the Industrial Hygiene (IHO) Specialty Leader, LCDR Bryan Goff, to assist 
with specific inquiries from potential IHO Medical Service Corps candi- 
dates. LCDR Goff also attended the conference to assist NRC at the Navy 
exhibitor booth, presenting a range of general Reserve and IHO-specific 
information to over 50 students during the scheduled breakouts sessions. 
Bravo Zulu to LCDR Goff and LT Bolton for engaging with the future of 
our Corps! 


San Francisco, Calif. The 17th Annual Ortho Trauma Course took place 
25-27 May 2023. The course provides a launching pad for new and evolv- 
ing concepts in trauma and fracture management through didactic lec- 
tures, case presentations, and hands-on practice with the latest implants 
from international leaders in the field of orthopedic traumatology. Pic- 
tured left (L-R): CDR Dennis Chin, MC Ortho Surgeon, NMRTC Camp 
Pendleton; LT Laura Crisp, NC Medical Recruiter, Navy Talent Acquisition 
Group (NTAG) Southwest; and CAPT Glenn Buni, MSC POMI, XO Navy 
Reserve Recruit Command, Program Manager, Medical Recruiting, were in 
attendance. CAPT Buni facilitated medical provider orders to assist the 
NTAG Southwest & Golden Gate Command, and provided subject-matter 
medical recruiting support. 


THE RUDDER | 11 


FROM THE LABS 


PREDICTIVE INDEX TO ENHANCE 
TEAMWORK & COMMUNICATION 


By : Burrell D. Parmer, Public Affairs Officer, Naval Medical Research Unit San Antonio 


The Predictive Index is a self-report measurement 
in the form of a 6-10 minute survey that asks a person 
to choose adjectives that describe their personality. It 
was developed and validated for use within occupa- 
tional and organizational populations. Navy Medicine 
commands utilize the Predictive Index to allow their 
leaders to design more effective teams and manage 
employees in a way that pushes them to perform at 
the top of their game. 

“Presenting the Predictive Index to units may be 
able to help people to learn more about how they 
would like to be communicated with, and how others 
see them when they communicate,” said CAPT David 
Brenner, Director of the Leader Development Acade- 
my at Naval Medical Leader and Professional Devel- 
opment Command (NMLPDC). “This helps Navy 
Medicine by making teams work 
better with each other and more 
able to realize when folks are being 
placed in situations that they would 
not normally be comfortable with. 
Additionally, it helps by being able 
to know people and task them more 
effectively.” According to Brenner, 
the Presentive Index behavioral 
assessment is not mandatory, but 
commands may request it by con- 
tacting NMLPDC which utilizes mo- 
bile training teams of certified ana- 
lysts to administer to Navy Medi- 
cine commands worldwide. 

“It’s a phenomenal tool in a com- 
mander’s toolbox as it enhances communication and 
provides an understanding of leadership styles criti- 
cal to the success of highly functioning teams,” said 
CAPT Ewell Hollis, Executive Officer of Naval Medi- 
cal Research Unit (NAMRU) — San Antonio. 


“NAMRU — San Antonio has an incredibly gifted and 
talented array of leaders. The Predictive Index will 
enable them to more confidently and effectively lead 
up and lead down. 

NAMRU — San Antonio’s mission is to conduct gap- 
driven combat casualty care as well as craniofacial 
and directed energy research to improve survival, 
operational readiness, and safety of Department of 
Defense (DoD) personnel engaged in routine and ex- 
peditionary operations. It is one of the leading re- 
search and development laboratories for the U.S. Na- 
vy under the DoD and is one of eight subordinate re- 
search commands in the global network of laborato- 
ries operating under Naval Medical Research Com- 
mand in Silver Spring, Md. 


San Antonio, Texas. Pictured above: Researchers assigned to Naval Medical 
Research Unit (NAMRU) San Antonio attend a Predictive Index behavioral as- 
sessment at the Tri-Service Research Laboratory conducted by CAPT David 
Brenner, Director of the Leader Development Academy at the Navy Medical 
Leader and Professional Development Command. 
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BIOCHEMISTRY & TOXICOLOGY 


By: LCDR Dan Xu, Biochemist 


Biochemists serve in diverse roles to include: as researchers conducting and managing biochemical problems of inter- 
est to the Fleet and Marine Corps and as toxicologists working in military’s forensic laboratories, Line and medical 
research laboratories, and Environmental Preventive Medicine Units. 


Science and Research is not limited to civilian sec- 
tor. There is a group of MSC scientists who support 
and enable operational readiness and Force Health 
Protection through scientific oversight; technical and 
administrative expertise; and research and develop- 
ment - we are Navy Research Biochemists and Toxi- 
cologists (usually referred to as Biochemists). Bio- 
chemists serve in multiple, diverse roles to include: as 
research biochemists conducting and managing basic 
and applied research on biochemical problems of in- 
terest to the Fleet and Marine Corps, and as senior 
scientists working in the military’s forensic laborato- 
ries, Line and medical research laboratories, and En- 
vironmental Preventive Medicine Units. 

Additionally, Biochemists serve as Assistant Pro- 


Djibouti, Africa. Pictured above: LT Dan Xu, Navy Biochemist, participates in a 
military-to-military Global Health Engagement activity in a Djibouti Military 
Hospital. 


San Antonio, Texas. 
Mercredi; CDR Jason Schmittschmitt, CO of Navy Drug Screening Lab Great 
Lakes; CAPT Erin Wilfong, Director, Office of Drug Demand Reduction, Office of 
Force Resiliency, OUSD P&R; CDR Jenifer Scancella, Navy Drug Testing Pro- 
gram Manager; and CDR Hak Auth, CO of Navy Drug Screening Lab Jackson- 
ville, attend the 2023 DoD Joint Service Drug Testing Program Managers' Sym- 
posium. 


Pictured above (L-R): Biochemistry Officers LT Peter 


fessors at the United States Naval Academy (USNA). 
Strikingly, nearly 24% of the Navy’s Biochemists are 
currently serving as, or will be serving as, Bureau of 
Medicine and Surgery (BUMED)-screened and slated 
commanding officers, executive officers, and officers 
in charge. 

Most Biochemists and Toxicologists are recruited 
after they have received their Ph.D. degree with a 
few accepted with a Master’s degree on a case-by- 
case basis, with all having extensive research and 
technology development experience. Currently, 
there are 35 officers working in predominantly CO- 
NUS billets (with two OCONUS billets in Honolulu, 
Hawaii, and Rota, Spain). Navy Biochemists lead ef- 
forts across four functional areas. 
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(1) Drug Demand Reduction and Toxicology: Bio- Norfolk, Va. Pictured below (R-L): LT Peter Mercredi, Navy Biochemist, gives CAPT 
chemists promote Force health by providing scientifi- | Adam Armstrong (MC) a tour of the Navy Environmental and Preventive Medicine 


cally-valid and legally-defensible urinalysis specimen — U™ 25 microblolesy laboratory. 
results for selected drugs of abuse. Biochemists are 
involved in conducting toxicological evaluations for 
DoD-wide criminal, accident-related, and _post- 
mortem investigations. 


1 
— 
sky 


(2) Operational Forces Readiness and CBRN De- 
fense: Biochemists support theater-specific Opera- 


tional Forces readiness through specialized public 
health missions. These include manning, training and 
equipping the BUMED Operational Medical Support 
Capability platform Forward-Deployable Preventive 
Medicine Units (FDPMUs). Additionally, Biochemists 
provide CBRN expertise to the Navy Surgeon Gen- 3) Education, Training, and/or Research: Navy Bio- 
eral to guide Navy Medicine’s CBRN programs. chemists conduct, manage, and lead basic and applied 
research and development efforts, as well as being 
liaisons between bench work and field application 
focused on Warfighter readiness, Force health, and 
national defense at several of the Navy’s premier re- 
search institutions. 


(4) DON and DoD Policy: Biochemists serve as policy 
-level advisors to SECNAV on matters of substance 
abuse (including illicit and prescription drugs), alco- 
hol, and tobacco, and their impacts on Force health 
and the operational readiness of Warfighters. 


Camp Pendleton, Calif. Pictured above (L-R): Biochemistry Officers LCDR (sel) 
Krakow, Poland. Pictured above (L-R): LTC Mazurek, Polish Preventive Medi- Corey Fugate, LCDR Dan Xu, and LCDR Jed Lynn are pictured at United States- 
cine Officer and XO of Wojskowy Osrodek Medycyny Prewencyjnej (WOMP) Marine Corps Base Camp Pendleton. 

in Krakow, Poland; LT Peter Mercredi, Navy Biochemist; and COL Tkaczewski, 

Polish Preventive Medicine Officer and CO of WOMP-Krakow, Poland. For the extended article click here. 


14 | THE RUDDER 


HRO SPOTLIGHT 


BRINGING PROJECT FRODO TO LIFE 


By: CDR Jason P. Schmittschmitt, LCDR Robert A. Russell, LT Peter Y. Mercredi, and LT Daniel A. 


Achinko 


The Navy Drug Screening Laboratory Great Lakes 
(NDSL-GL), processes over 1.2 million Service Mem- 
ber specimens per year in support of the mission of 
enhancing Warfighter lethality and promoting opera- 
tional readiness in the Armed Forces by providing 
scientifically valid and legally defensible urinalysis 
results for selected drugs of abuse. With the expec- 
tation of fast turnaround 
times under strict, zero- 
tolerance for error and 
reporting of results, the 
NDSL is a true example 
of a high reliability or- 
ganization. On 8 May 
2023, to ensure faster 
resulting of forensically 
sound drug tests, NDSL- 
GL utilized the DoD’s 
Drug Demand Reduction 
Program and the Navy’s 


Standard Operating Pro- 
cedure to implement the 
Forensic Record Operations Data Organizer 
(FRODO). FRODO is the first paperless intra- 
laboratory digital specimen accessioning, testing, and 
data review document organizer for analyzing Ser- 
vice Member specimens across the entire DoD Drug 
Demand Reduction Program. 

Implementation of this digital system allows for 
the collection of novel metrics to support identifica- 
tion of bottlenecks in specimen processing, thus al- 
lowing for more granular monitoring of the testing 
process and allowing for the identification and elimi- 
nation of previous inefficiencies in the paper-based 
system. For example, previous processes required 
employees to hand-carry and store paper results for 
hundreds of specimens from all military branches to 


Great Lakes, Mich. Pictured above (L-R): The Project FRODO team at the 
Drug Testing Program Navy Drug Screening Laboratory Project FRODO team consists of Biochem- Member specimens. 


numerous review points around the building. The se- 
cure digital system eliminates the manual transit time 
and delays from misplaced result folders. 


Sensitivity to Operations: The Team, in concert with 
Navy Drug Screening Lab leaders, implemented a 
seamless conversion that retained forensic laborato- 
ry integrity and require- 
ments, while adding novel 
data collection features. 


Commitment to Resilience: 
The Team developed a series 
of beta versions and provi- 
sional specimens to identify 
potential issues in processing 
as well as forensic practice 
limitations in order to ensure 
contemporaneous _ tracking 
of all accessioned Service 


ists LT Daniel A. Achinko, LCDR Robert A. Russell, CDR Jason P. 
Schmittschmitt, and LT Peter Y. Mercredi. 


Reluctance to Simplify: The 
Team successfully standardized the process by re- 
taining requirements, while simplifying laborious 
steps like manually transferring and storing folders, 
and manually stamping each transaction. Alternative- 
ly, new steps were put in place to require certifying 
officials to digitally sign with Digital ID. This new re- 
quirement authenticates the triple-layered independ- 
ent review process. Finally, to prevent oversimplifica- 
tion, over 10 training exercises were conducted for 
more than 60 staff members, including digital 
“dummy batches” which allowed staff to have hands 
on experience utilizing the new processes before pro- 
cessing member samples. 


Deference to Expertise: The digital transition utilized 
the assistance from all General Schedule (GS) em- 
ployees in each department for the development and 
implementation of features. This permitted the antic- 
ipation of potential pitfalls prior to launch. 


Preoccupation with Failure: False-negative drug tests 
are just as important to NDSL-GL as a false-positive 
result, thus providing the correct results along with 
proper forensic documentation, which are essential 
for ensuring that the laboratory is preserving the in- 
tegrity of the DoD and protecting the welfare of all 
Service Members. Additionally, FRODO increases 
operational transparency in each step of the process 
to mitigate issues prior to their occurrence as much 
as possible. 


Applying HRO principles, Project FRODO reimagined 
how Service member specimens are processed: 


1. Transparency: Implementing technology to better 
track each step in our process. 

2. Communication: Encouraging a focus on mission 
and implementing systems centralized on achieving 
mission success. 

3. Improvement models: Implementing safeguards for 
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improving authentication for certifying results. 

4. Continuous learning: Developing new strategies to 
prevent errors, track and learn from specimen data, 
and train staff on new systems. 

5. Accountability: Planning and thinking flexibly in 
any situation, not simply on the technical skillsets re- 
quired for their current training platform. 


The initial results are very promising: This process 
has helped NDSL-GL significantly reduce its carbon 
footprint and decreased the time required to report 
results of Service member specimens by 34%. 


NDSL-GL’s biochemistry and forensic science ex- 
pertise, combined with a practical knowledge of HRO 
principles, helped ensure Project FRODO’s success. 
The team will continue to utilize these principles as 
systems like FRODO expand to introduce digital data 
organization for all DoD drug labs, ensuring contin- 
ued readiness through detection and deterrence of 
illicit drug use. The team would like to thank Dr. Paul 
Goodman, Mrs. Kristin Flentye, Mrs. Ashley, Mr. Jere- 
mey Fite, and Mr. Joel Pribek, who played central 
roles in bringing FRODO to life. 


Great Lakes, Mich. Pictured above: LT Peter Mercredi illustrates the new digital data review process for Service member specimens. 


If you would like to recognize a hard charging, highly reliable MSC Officer or if you know ofa leader exhibiting these traits, please 


reach out to LCDR Anna Keller at anna.keller@usmc.mil 
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NAVY HUMAN RESEARCH PROTECTION 
OFFICE FOCUSED ON READINESS 


By : Michael Rhode, U.S. Navy Bureau of Medicine and Surgery 


Falls Church, Va. Pictured above: RDML Darin K. Via, Acting Surgeon General of the Navy, is seen in the center with attendees of the Department 
of the Navy Human Research Protection Program (DON HRPP) Business Meeting and Knowledge Exchange held on 31 May 2023. 


The Human Research Protection Program of the 
Navy (DON HRPP) held its first-ever in-person meet- 
ing of stakeholders at the Defense Health Headquar- 
ters outside Washington, D.C, on 31 May 2023. The 
program, in cooperation with the Office of Naval Re- 
search (ONR), is formally responsible for overseeing 
the protection of any human beings who are part of 
an authorized and approved research project, wheth- 
er medical or not. Topics of the conference included 
a program overview and updates, training and educa- 
tion programs, notable practices, and U.S. Marine 
Corps human research protection. 

Acting Navy Surgeon General, RDML Darin Via, 
spoke at the conference and linked their work to mili- 
tary readiness. “As we prepare for future conflict and 
continue evolving to make sure we are ready to pro- 
vide a ready medical force and operational medical 
capabilities in a contested battlespace, we must con- 
tinue giving the warfighter every advantage possi- 
ble,” said RDML Via. “Research plays a critical part in 
that, whether we’re talking about platforms, process- 
es, or our most valuable weapons system, people.” 

RDML Guido Valdes, Special Assistant to the Sur- 
geon General for Human Research Protections and 


Naval Medical Forces Pacific commander reiterated 
that research is readiness. “The importance of re- 
search - particularly human subjects research - has 
remained constant. It’s a force multiplier,” said 
RMDL Valdes. “We are actively rendering assistance 
to our warfighters. We keep them in the fight and en- 
sure they are operationally ready for the mission. 
Research is readiness, and Navy Medicine has a 


Falls Church, Va. CDR Leedjia Svec (far right), DON HRPP Director, and 
CAPT Matthew Weiner (far left) give a certificate of appreciation to CAPT 
William Deniston (center) for his guest talk. 


significant role in projecting soft power.” CDR Lee- 
djia Svec leads the DON HRPP office and stressed the 
importance of the program. “Research is readiness, 
and unethical research takes away from that readi- 
ness,” she said. 

CDR Svec highlighted the office's five major re- 
sponsibilities: providing education and training, poli- 
cies that protect research subjects, assurances that 
research is being properly conducted, quality assur- 
ance, and oversight of that search via site visits. 

This two-day event brought over 250 people to- 
gether, virtually and in person, from over 41 DON 
Institutions throughout the world to hear from over 
16 Guest Speakers and Subject Matter Experts dis- 
cussing Navy research, the future of Navy Human 
Subjects Research, strategy and funding, Department 
of Defense (DoD), DON, and Component HRP prac- 
tices, surveys, data use agreements, notable practic- 
es, and more. RDML Matthew Case, Medical Service 
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Falls Church, Va. Pictured below (L-R): CAPT Matthew Weiner, BUMED Direc- 
tor of Medical Information, Research, and Development, introduces RDML 
Guido Valdes virtually at the DON HRPP Business Meeting and Knowledge 
Exchange held on 31 May 2023. 


Corps Director, also spoke at the event. 

For those who were not able to attend this event, 
over the coming weeks event presentations and re- 
cordings will be posted to the DON HRPP milSuite 
page and folks are encouraged to view the event ma- 
terials. This event underscores the DON’s commit- 
ment to human research protections, facilitating re- 
search and readiness to win the fight! 


Falls Church, Va. Pictured above (L-R): CAPT John Melton and CAPT William 
Deniston are seen attending the Business Meeting and Knowledge Exchange 
held by The Human Research Protection Program of the Navy (DON HRPP) on 
31 May 2023. 


DON HRPP milSuite https://www.milsuite.mil/book/groups/don-hrpp 
DON HRPP on YouTube 


Department of Navy Human Research Protection Program (DON HRPP) “Who are we? And what do we do?” 
Tra - YouTube 


Introduction to DON HRPP - YouTube 
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Pensacola, Fla. Pictured left and 
right: Congratulations to Navy Op- 
tometrist LT Cory Lawrence-Fisher, 
AsO #40! Having successfully com- 
pleted the Aerospace Optometry 
program, she is now stationed at 
NMRTC Lemoore. This is the winging 
ceremony with her daughter, Kate. 
Bravo Zulu! 


Annapolis, Md. Pictured left: LT Nicholas 
Nelson, Assistant Professor at United States 
Naval Academy, conducts HELO training with 
the USCG on board a 703-class Yard Patrol 
Craft. 
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Bethesda, Md. Pictured left: LT Richard Wan, Optometrist, performs 
ultrasonography to simulate assessing globe integrity on the battlefield 
during the Tri-Service Ocular Trauma Course at the Uniformed Services 
University of Health Sciences in May 2023. The course is intended to 
provide training in the treatment and management of fundamental emer- 
gency ocular trauma in operational and deployed settings. 


Bethesda, Md. Four Active Duty Navy Optometrists and one Navy Reserve Optometrist completed the week-long Tri-Service Ocular Trauma Skills Lab Course held at 
Uniformed Services University of the Health Sciences (USUHS) on Naval Support Activity Bethesda. This training directly supports the Knowledge, Skills, and Abilities 
(KSAs) for Military Ophthalmologists and Optometrists. Pictured above (L-R): LT Courtney Rafferty, NMRTC Oak Harbor; LT Richard Wan, NMRTC Beaufort; retired 
CDR Kevin Jackson, Chief of Staff, USUHS; CDR Kyle Dohm, Defense Centers for Public Health - Aberdeen; CDR Jackie Anderson, WRNMMC; and CDR Fei Siu, USNR. 


20 | THE RUDDER 


MSCs IN FOCUS 


Millington, Tenn. Pictured above: CAPT Tim Barnes (second from left), Branch Head, PERS-407, introduces three Sailors from PERS- 
40, Enlisted Distribution Division, for recognition by the Secretary of the Navy, the Honorable Secretary Carlos Del Toro (far left), 
during a recent visit to Navy Personnel Command. 


Millington, Tenn. Pictured above (R-L) CAPT Tim Barnes, Branch Head, PERS-407, briefs the Secretary of the Navy, the Honorable 
Secretary Carlos Del Toro, on the Enlisted Distribution Division, during a recent visit to Navy Personnel Command. 


Falls Church, Va. Pictured above (L-R): Participants of the Medical Service Corps breakout 
session at the most recent Advanced Readiness Officer Course held at Defense Health Head- 
quarters in June 2023 include LCDR John Vingoe, Optometrist; LCDR Jason Beard, Physi- 
cian Assistant; LCDR Brendan Finton, Clinical Psychologist; LCDR Gillian Claveriaooms, 
Optometrist; LCDR Sarah Mellick, Aerospace Experimental Psychologist; LCDR Gregory 
Regts, Clinical Psychologist; LCDR Kyle Banh-Hasenstein, Physician Assistant; LCDR Michael 
Orr, Medical Technologist; and LCDR Alicia Sammons, Environmental Health Officer. Situat- 
ed in the center and representing the Medical Service Corps Chiefs Office are CDR Jennifer 
Wallinger, Dietitian, and CAPT Kathryn Barnes, Entomologist. (Photo by LT Nicole Plazio, 
HCA, Medical Service Corps Chiefs Office Liaison Officer). 


Jacksonville, Fla. Pictured right: LT Alex 
Kirk, Clinical Psychologist at Naval Hos- 
pital Jacksonville’s Behavioral Health 
Clinic, leads an insomnia class, which is 
part of the new Defense Health Agency's 
Targeted Care Pilot Program. The pro- 
gram uses a new approach to mental 
health, including the use of groups. (U.S. 
Navy official photo by Deidra Smith, 
Naval Hospital Jacksonville/Released). 
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Williamsburg, Va. Pictured right: LT 
Silas Spain, NMRLC’s Operations Direc- 
tor, briefs warehouse modernization 
efforts in Bldg. 565. He discussed the 
driving factors in warehouse moderni- 
zation. Naval Medical Readiness Logis- 
tics Command hosted the Bureau of 
Medicine and Surgery (BUMED) FY23 
Logistics Summit, 18-20 April 2023, 
which included tours of Warehouse 
Buildings 504, 565, CAD-30 and the 
Engineering Design Assessment Center 
(EDAC). (U.S. Navy photo by Julius 
Evans). 


Kings Bay, Ga. Pictured left: LCDR Kristen Gross, 
Physical Therapist at Naval Branch Health Clinic 
Kings Bay, performs a range of motion exam on a 
sailor’s shoulder. LCDR Gross, a native of Fulton, 
Mo., says, "During the rehabilitation process it's 
important to optimize motion so individuals are 
healthy and can return to work safely.” LCDR 
Gross holds a doctor of physical therapy degree 
from Southwest Baptist University. 
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Hampton Roads, Va. Pictured above: LTJG Sarah Stalsworth, a Healthcare Administrator assigned to Naval Medical Forces Atlantic, participates in a 
“Clean the Base Day” event onboard Naval Support Activity (NSA) Hampton Roads-Portsmouth Annex. The event supported the 2023 Navy Earth 
Day theme, “Invest in Our Planet, Protect Our Future,” which is part of a larger, sustained outreach effort to highlight how environmental stewardship 
enables mission readiness and community resilience. (U.S. Navy photo by Bobbie A. Camp). 


Newport, R.I. Pictured right (L- 
R): The newest Medical Service 
Corps graduates from Officer 
Development School in May 
2023 include LTJG Lee Boujie, 
2nd Marine Logistics Group; 
LTJG Erik Myers, 2nd Marine 
Division; LTJG Kaleb Hart, 2nd 
Medical Battalion; LTJG Allen 
Neese, NMRTC Pensacola; LTJG 
Patrick Goldsmith, 2nd Marine 
Division; and LTJG Lucero Za- 
mora, 2nd Marine Logistics 
Group. 
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The Medical Service Corps supports Navy Medi- 


RDML Matthew Case cine’s readiness and health benefits mission. It is 
the most diverse Officer Corps in Navy Medicine 
with 31 specialties organized under three major 
categories: Healthcare Administrators, Clinical 
Care Specialties, and Healthcare Scientists. 
There are over 3,000 active and reserve MSC 
Officers that serve at Military Treatment Facili- 
Office of the Medical Service Corps (NOOC4) ties, on ships, with the Fleet Marine Force, with 
Seabee and special warfare units, in research 
centers and laboratories, in a myriad of staff po- 
Falls Church, VA 22042 sitions with the Navy and Marine Corps, and 
MSC Corps Chief’s Office with our sister services around the world. 
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